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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Russellville City Schools have had a partnership with SACS - Advanced Education since it was first accredited in 1977. In 2008, members of

Russellville City Schools cooperatively made the decision to seek district-wide accreditation. The district embraced the concept of continuous

improvement through use of the district-wide school-aligned improvement process, and each school developed an individual improvement

plan around measurable goals with district goals as a guide.

 

Russellville City Schools was established as a city school system in 1929. The school campus is located in the city of Russellville, the county

seat of Franklin County in the northwest corner of Alabama. The population of Franklin County is almost 32,000 while the population of

Russellville is 9800.

 

All professional staff are highly qualified. Russellville City Schools was the first system in the state to have 100 percent of our staff certified as

highly qualified. Over 71 percent hold master's degrees, and 7 percent have earned degrees above the master's level.

 

Russellville City Schools is a K-12 public school system with 2500 students. Fifty-six percent of the students are white, 36 percent are

Hispanic, 7 percent are black, with the final 1 percent made up of American Indian, Asian, and multi-race students.

 

The greatest challenge for Russellville City Schools is to continue to meet the needs of a diverse student population. Due to an influx of the

Hispanic population in the community, the school system has also experienced a similar change in the student population. The percentage of

Hispanic children is greater in the lower grades. The 2012-2013 kindergarten class is comprised of 48 percent Hispanic students, compared

to the senior class of 2012-2013 at 27 percent Hispanics. Elementary classrooms with close to 50 percent non-traditional students present

unique and difficult challenges to our staff.

 

The community continues to show great support for Russellville City Schools. The support is evident in participation on community

committees, participation on school committees, participation in school activities, and attendance at extra-curricular activities.

 

The community is financially supportive of the school system, voting to add a one-cent sales tax in 2010. Understanding the needs the school

system, the community voted to renew the one-cent sales tax for an additional two years in 2012.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
The Russellville City School System has experienced a partnership with SACS - Advanced Education since being first accredited in 1977.

The mission of Russellville City Schools was redefined in 2004 during strategic planning. The Strategic Planning Team consisted of

administrators, teachers, support personnel, students, parents, board members, and community leaders. The following mission/purpose

statement was developed:

	

The mission of Russellville City Schools, a system built on a Tradition of Excellence, serving a diverse population, is to prepare students to

be capable and productive citizens in a changing and demanding society through a variety of learning experiences designed to reach the

potential of all students.

 

Russellville City Schools has many traditions. The one we are most proud of is often used to describe our system, "A Tradition of

Excellence." This tradition influences our system motto. "Russellville City Schools: Where Student Success is Our Goal."

 

As a part of our quality assurance process, the mission statement was reviewed and updated to read:

	

The purpose of Russellville City Schools, a system built on a tradition of excellence, serving a diverse population, is to prepare students to be

capable and productive citizens in a changing and demanding society through a variety of learning experiences designed to reach the

potential of all students.

 

The motto, vision, and purpose statements are posted on our website, placed in system brochures, placed on the system welcome sign, and

in Russellville City Schools student handbooks.

 

Russellville City Schools offers students many opportunities, beginning at the elementary level. Weekly, elementary students are taught

music lessons by certified music teachers and receive literacy skills lessons from certified library media specialists. Elementary students also

have a daily scheduled physical education time with certified physical education teachers. Elementary schools are Title One schools,

affording students additional opportunities for instruction in reading and math. Additionally, educational opportunities are available for

students with unique needs including English learner services, gifted education services, and special education services.

 

Russellville Middle and High Schools offer students opportunities in art, choral music, instrumental music, foreign language, career tech, and

sports. Services for English learners and special education students continue in the middle and high schools. Russellville High School also

offers dual credit courses in English, science, psychology, cosmetology, biology, and welding on campus, as well as the opportunity for

students to take all courses off campus with a modified schedule. Russellville High School also utilizes a distance education site to offer

interested students over 60 courses.  In addition, extracurricular activities such as robotics, scholars' bowl, clubs, and organizations are

available for students.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Russellville City Schools has continued to make Adequate Yearly Progress (AYP) as defined by "No Child Left Behind." This is a tribute to

the hard work and dedication of the teachers and administrators at the local school level.

 

Russellville Elementary School, RES, was named a CLAS Banner School in 2010. CLAS (Council of Leaders in Alabama Schools)

recognized RES for the English Learner Program. Thirty-seven percent of the students at RES were Hispanic. These students were taught

core classes and simultaneously learning a new language while getting acclimated to a new culture. RES developed a program to address

these needs and has been very successful in the implementation of the program.

 

Russellville High School addresses students who are not successful on the Alabama High School Graduation Exam (AHSGE) with

remediation classes focusing on the area(s) of weakness. A retired teacher is employed to address the specific area(s) of a student's

deficiency. Students who are able to be a part of this program have improved their results, and we have an over 95 percent passing rate.

 

Russellville City Schools must continue to address student needs with diversified teaching strategies. Students continue to need

individualized instruction. Early intervention is the key to graduating students who are prepared for college and career.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Russellville City Schools System is composed of four schools located in an educational park totaling 115 acres.  West Elementary

School houses grades K-2, Russellville Elementary School grades 3-5, Russellville Middle School grades 6-8, and Russellville High School

grades 9-12.  The school system is an integral part of and perhaps the greatest source of pride in Russellville and the surrounding

community.  Tradition and dedication on the part of administration, staff, parents and students put the schools and their successes in the

forefront.

 

In addition to well-equipped classroom facilities, the complex also includes a modern fine arts facility, an auditorium with a seating capacity of

1200, an exemplary football stadium and field house with rubberized track, softball and baseball fields, four gymnasiums, excellent

playground facilities, and a four-phase driver education program that is greatly enhanced by the presence of a large driver education range.

 

Enrollment has been fairly consistent for the past few years.  With nearly 2500 students in the system, enrollment includes about 57% White,

8% Black, and 34% Hispanic, and 1% Other.  The staff has impressive credentials with over 75% of the certified staff with advanced degrees.

With a total employment of 271, there are 189 certified and 82 support.

 

"Where Student Success is Our Goal" is an appropriate motto for Russellville City Schools because student achievement and success are

priorities. We are proud of our heritage and strive to continue the tradition of academic excellence for which our system has been known

through the years.  Numerous programs are provided to assist students in experiencing such success.  These include, but are not limited to,

the following:  TRACKS, an After School Program, K-8; ESL, K-12; Title I Reading, Failure Free Reading, K-8; Accelerated Reading, K-8;

Dual Enrollment/Dual Credit; Career Technical Courses; Computer Education and Labs, Adult Education Classes; Special Education

Including Gifted/Talented; Three School Nurses; Child Nutrition Program; School Resource Officer; Drug Free Program; Summer Program

for At-Risk; STAR Early Literacy; STAR Reading; ARI; Fine Arts K-12; Extramural Athletics, many organizations for students including

Student Council, 4-H, National Honor Society, course-specific clubs, student booster clubs, FCA, Patriot's Club for students with family

members in the military, DARE, and many others. Most recently, the state released a report card which indicated that the total mean battery

score on all state testing is at the 56th percentile for all Russellville City students.

 

Our system has never had a school in School Improvement.

 

The commitment to students and helping them experience success continue to be the driving force for Russellville City Schools.  We are

proud of our past successes which only motivate us to continue and improve on them.
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Self Assessment 

Accreditation Report
Russellville City Board of Education

SY 2012-2013 Page 7
© 2012 AdvancED www.advanc-ed.org



Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Purpose and Direction

 

The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to

high expectations for learning as well as shared values and beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The system engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a system-wide purpose for
student success.

The system's process for review,
revision, and communication of the
purpose statement is documented.  The
process is formalized and implemented
on a regular schedule.  The process
includes participation by representatives
from all stakeholder groups.  The
purpose statement focuses on student
success.

•District purpose
statements - past and
present

•Survey results

•Written District Quality
Assurance Review
procedures and
documents that monitor its
schools' adherence to the
district purpose and
direction

•Examples of
communications to
stakeholders about the
district's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the district's purpose and
direction

•Documentation or
description of the process
for creating the district's
purpose including the role
of stakeholders

•Copy of strategic plan
referencing the district
purpose and direction and
its effectiveness

•Title I Parent Assistant
Meetings

Level 3
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Indicator Statement or Question Response Evidence Rating
1.2 The system ensures that each

school engages in a systematic,
inclusive, and comprehensive
process to review, revise, and
communicate a school purpose
for student success.

System policies and procedures outline
the expectations for schools regarding a
systematic, inclusive, and
comprehensive process for review,
revision, and communication of a
purpose for student success. System
personnel monitor and maintain data
about each school and provide feedback
for the improvement of the
implementation of the process to school
personnel.

•Examples of school
purpose statements if
different from the district
purpose statement

•Survey results

•Examples of written
stakeholder
communications or
marketing materials that
portray the school purpose
and direction

•Agendas and/or minutes
that reference a
commitment to the
components of the
schools' purpose
statements

•Written District Quality
Assurance Review
procedures and
documents that monitor
schools' adherence to the
district purpose and
direction and that of the
school

•Title I Parent Assistant
Meetings, Strategic Plan,
Website(s)

Level 3

Indicator Statement or Question Response Evidence Rating
1.3 The school leadership and staff at

all levels of the system commit to
a culture that is based on shared
values and beliefs about teaching
and learning and supports
challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
System leadership and staff share high
expectations for professional practice.

•Examples of schools'
continuous improvement
plans

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•The district strategic plan

•Survey results

•Statements or documents
about ethical and
professional practices

•Board Meetings/Minutes,
PD opportunities, PLTs,
Data/Grade Level/Content
Area Meetings, Textbook
Adoption Process,
EDUCATEAlabama/PEPE,
RCS Foundation

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Russellville City Schools seeks to maintain a clear purpose and direction which guides all stakeholders in seeking the best educational

experience possible.  The purpose and direction make it possible for all stakeholders to have a rich understanding of whom the district serves

and what is expected of all involved in the educational process.  The purpose statement reflects the desire of the stakeholders to enable our

students to be prepared for college and career ready. 

 

The purpose and direction is reevaluated, enforced, and monitored by the following:

	Board Meetings and Minutes

	Superintendent/Principal Meetings and Minutes

	RtI Trainings/Meetings and Documentation

	School Data/Grade Level Meetings and Minutes

	English Language Learner (ELL) Plan

	At-Risk Programs

	Special Education Programs

	Continuous Improvement Plans

	Title I Parent Assistance Committee and Meeting Agendas

	Professional Development Plan/Opportunities

	Professional Learning Teams

	Strategic Plan

	Purpose Statement

	Website and Student Handbooks

	Survey Results

Indicator Statement or Question Response Evidence Rating
1.4 Leadership at all levels of the

system implement a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Leaders at all levels of the system
implement a documented, systematic
continuous improvement process for
improving student learning and the
conditions that support learning. All
stakeholder groups are engaged in the
process. Personnel maintain a profile
with current and comprehensive data on
student, school, and system
performance. The profile contains
analyses of data used to identify goals
for the improvement of conditions that
support student learning and that are
aligned with the system's purpose.
Improvement goals have measurable
performance targets. The process
includes action planning that identifies
measurable objectives, strategies,
activities, resources, and timelines for
achieving improvement goals. Leaders
hold all personnel accountable for and
evaluate the overall quality of the
implementation of all interventions and
strategies. The process is reviewed and
evaluated. Documentation that the
process yields improved student
achievement and conditions that support
student learning is available and
communicated to stakeholders.

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•The district strategic plan

•Survey results

•The district data profile

•Agenda, minutes from
continuous improvement
planning meetings

•Examples of schools
continuous improvement
plans

•IEP/504 Documents,
Intervention Programs'
Data

Level 3
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	Russellville City School Foundation

	EDUCATEAlabama

	Textbook Team Minutes

	Alabama Student Assistance Plan

	Capital Outlay Plan

 

The list above reflects the multiple opportunities the stakeholders have for ensuring that Russellville City Schools continually focuses on its

purpose and direction.  The stakeholders view the purpose and direction as a road map for steering our students to success.  A team of

individuals from each school and the community met to review the existing purpose statement. It was unanimously decided to keep the

existing statement, making minor adjustments in wording.

 

Through self-evaluation, Russellville City Schools continues its commitment to set appropriate educational goals for all students and ensure

that fidelity to the purpose and direction is maintained.                                                       
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Governance and Leadership

 

The system operates under governance and leadership that promote and support student performance and system effectiveness. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the system and
its schools.

Policies and practices support the
system's purpose and direction and the
effective operation of the system and its
schools. Policies and practices promote
conditions that support student learning,
effective instruction, and assessment
that produce equitable and challenging
learning experiences for all students.
There are policies and practices
regarding professional growth of all staff.
Policies and practices provide
requirements, direction for, and
oversight of fiscal management at all
levels of the system.

•Governing body policies,
procedures, and practices

•Communications to
stakeholder about policy
revisions

•Staff handbooks

•Professional development
plans

•Student handbooks

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations, and functions as a cohesive
unit.

•Governing authority
minutes relating to training

•Proof of legal counsel

•Historical compliance
data

•Governing code of ethics

•Assurances, certifications

•Governing authority
training plan

•Governing authority
policies on roles and
responsibilities, conflict of
interest

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the leadership at all levels has
the autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of system
and school leadership to accomplish
goals for improvement in student
learning and instruction and to manage
day-to-day operations of the system and
its schools. The governing body
maintains a distinction between its roles
and responsibilities and those of system
and school leadership.

•District strategic plan

•Stakeholder input and
feedback

•Survey results regarding
functions of the governing
authority and operations of
the district

•Roles and responsibilities
of school leadership

•Roles and responsibilities
of district leadership

•Examples of school
improvement plans

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Agendas and minutes of
meetings

•Communications
regarding governing
authority actions

Level 3

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff at all levels

of the system foster a culture
consistent with the system's
purpose and direction.

Leaders and staff throughout the system
align their decisions and actions toward
continuous improvement to achieve the
system's purpose. They expect all
personnel to maintain high standards
and to hold students to high standards in
all courses of study. All leaders and staff
are collectively accountable for
maintaining and improving conditions
that support student learning. Leaders
throughout the system support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of decisions in
support of the schools'
continuous improvement
plans

•Examples of decisions
aligned with the district's
purpose and direction

•Examples of collaboration
and shared leadership

•Examples of decisions
aligned with the district's
strategic plan

•Examples of decisions
aligned with the school's
purpose statement

•Examples of improvement
efforts and innovations in
the educational programs

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
	The Russellville City Board of Education consists of five members appointed by the Russellville City Council.  Each member is committed to

the academic success of all students and clearly understands his/her role, obligation, and responsibility to develop policies that are aligned

with the system's purpose.   All policies are in compliance with the Alabama Department of Education, the Alabama Teacher Code of Ethics,

and Alabama Law.  Through meetings with school principals, the superintendent communicates system policies and permits school

administrators to develop procedures for the implementation of approved policies.  To ensure that stakeholders have access to these

policies, the Russellville City School System provides an electronic version of the board policy manual on the system's website. 

 

It is the practice of the Russellville City School System to systematically monitor the effectiveness of policies and revise when necessary.

The board members and superintendent have an open-door policy and the system encourages and embraces input from all stakeholders

when determining policy revisions, programs, and activities.  To keep the public abreast of changes in school policies and revisions, updates

are placed on the system's website, in board minutes, local newspapers, and bulletin boards for public viewing. Each year, students and

faculty are provided with a handbook which outlines the policies, guidelines, and procedures of the individual schools.  An electronic version

of the student handbook is also located on each school's website. 

 

School board members are dedicated to operate with the highest degree of accountability.  As part of their continual professional growth,

board members attend ethics training and quarterly professional development, as well as participate in boardsmanship training through the

Alabama Association of School Boards (AASB) to improve their individual decision making skills, as well as strengthen the skills of the

governing body. 

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
system's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
system and school improvement efforts,
and provide and support meaningful
leadership roles for stakeholders.
System and school leaders' efforts result
in measurable, active stakeholder
participation, engagement in the system
and its schools, a sense of community,
and ownership.

•Minutes from meetings
with stakeholders

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Examples of stakeholder
input or feedback resulting
in district action

•Involvement of
stakeholders in district
strategic plan

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
in all areas of the system and
improved student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice
throughout the system and improving
student success. Supervision and
evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice throughout
the system and improve student
learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

Level 3
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The superintendent and board place a high priority on student academic achievement.  The board and superintendent are committed to

providing on-going professional development for school personnel and allocating funds and resources to ensure that teachers and staff are

equipped to meet the educational needs of each individual learner.  As part of maintaining an effective school system and high quality

instruction, teachers are systematically evaluated using EDUCATEAlabama.  Feedback from the evaluation process, as well as faculty

surveys, drives professional development planning and decision making.  Although for the past several years the state department of

education has provided limited funds for professional development, the Russellville City School System continues to strive for excellence and

allocates local funds to support professional growth. Additional funding through grants, local partnerships, and other resources help

Russellville City Schools meet the challenge to provide quality and relevant professional development.

 

The Russellville City School System has a structure in place that focuses on input and collaboration, and there is frequent communication

between the board, central office, and the schools.  The superintendent and board allow for the flexibility of the schools to make decisions

and implement programs that meet the needs of individual schools.  School administrators and leadership teams at each school closely

monitor student achievement data to identify specific areas of focus and implement strategies for continuous improvement that target the

needs of the individual learner.  Through professional learning team meetings, faculty meetings, grade-level meetings, and departmental

meetings, the system's faculty have the opportunity to discuss and identify areas of focus and develop strategies for improvement.  These

collaborative venues allow the faculty to provide the principal and other stakeholders with feedback on issues that impact student

achievement.

 

It is the Russellville City School System's belief that all students have the opportunity to learn and achieve academic success in schools that

foster an environment of continuous improvement. Each school's leadership team includes administration, faculty, parents, community

members, and students who collect and analyze data based on the school's continuous improvement plan.  Sources of data include state

achievement test scores, AYP reports, state report card, benchmark data, formal and informal classroom observations, walk-throughs,

graduation data, survey results, and local achievement data.    This data is useful in identifying areas of strength and weakness and is

essential in planning and evaluating program effectiveness.  This information is used to plan for differentiated instruction, meeting the needs

of individual learners, evaluating student learning, and monitoring student progress.  This data is shared with principals, board members, and

the superintendent throughout the year for the purpose of planning and allocating funds. 

 

Through the deliberate and systemic review of student performance and progress, the board and superintendent continually evaluate student

needs.  In addition, each individual school has leaders that are advocates for the system's purpose, vision, and improvement goals.  These

leaders promote collaboration and share responsibility for school improvement and student achievement among the stakeholders and

provide opportunities for stakeholders to participate in decision making and goal setting.  They also guide the allocation of funds and

resources to implement curricular programs.  The system's policies and organizational structure ensure equity of learning opportunities for all

students.  		 
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Teaching and Assessing for Learning

 

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across

all grades and courses. 

Overall Rating:  2.83 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The system's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations across the system.
Teachers in all schools individualize
some learning activities for each student
in a way that supports achievement of
expectations.

•Course or program
descriptions

•Graduate follow-up
surveys

•Learning expectations for
different courses and
programs

•Survey results

•Student work across
courses or programs

•Lesson plans

•Enrollment patterns for
various courses and
programs

•Course, program, or
school schedules

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment throughout the
system are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, system and school personnel
monitor and adjust curriculum,
instruction, and assessment to ensure
vertical and horizontal alignment and
alignment with goals for achievement
and instruction and statements of
purpose.  There is a process in place to
ensure alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised at the system or
school level. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the system's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Lesson plans aligned to
the curriculum

•Surveys results

•Program descriptions

•Curriculum guides

•Products – scope and
sequence, curriculum
maps

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers throughout the district

engage students in their learning
through instructional strategies
that ensure achievement of
learning expectations.

Teachers throughout the district plan
and use instructional strategies that
require student collaboration, self-
reflection, and development of critical
thinking skills. Teachers personalize
instructional strategies and interventions
to address individual learning needs of
students when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Examples of teacher use
of technology as an
instructional resource

•Student work
demonstrating the
application of knowledge

•Examples of professional
development offerings and
plans tied specifically to
the approved or prescribed
instructional strategies and
programs

•Findings from supervisor
formal and informal
observations

•Examples of student use
of technology as a learning
tool

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 System and school leaders

monitor and support the
improvement of instructional
practices of teachers to ensure
student success.

System and school leaders formally and
consistently monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the system's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Supervision and
evaluation procedures

•Recognition of teachers
with regard to these
practices

•Surveys results

•Peer or mentoring
opportunities and
interactions

•Curriculum maps

•Administrative classroom
observation protocols and
logs

•Professional development
offerings and plans tied to
the prescribed education
program, instructional
strategies,
developmentally
appropriate practices, and
student success

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 The system operates as a

collaborative learning
organization through structures
that support improved instruction
and student learning at all levels.

Some system staff participate in
collaborative learning communities that
meet both informally and formally.
Collaboration occasionally occurs across
grade levels, content areas, and other
system divisions. Staff members
promote discussion about student
learning and the conditions that support
student learning. Learning, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching
sometimes occur among system
personnel. System personnel express
belief in the value of collaborative
learning communities.

•Agendas and minutes of
collaborative learning
committees

Level 2

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the system's

instructional process in support of
student learning.

All teachers throughout the system use
an instructional process that informs
students of learning expectations and
standards of performance. Exemplars
are often provided to guide and inform
students. The process includes multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction and provide
data for possible curriculum revision.
The process provides students with
specific and timely feedback about their
learning.

•Examples of learning
expectations and
standards of performance

•Samples of exemplars
used to guide and inform
student learning

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the system's
values and beliefs about teaching
and learning.

System personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
system's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all system personnel
and include measures of performance.

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

Level 3
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Indicator Statement or Question Response Evidence Rating
3.8 The system and all of its schools

engage families in meaningful
ways in their children's education
and keep them informed of their
children's learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. System and school
personnel regularly inform families of
their children's learning process.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Performance-based
report cards

•Volunteer program with
variety of options for
participation

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The system designs and

evaluates structures in all schools
whereby each student is well
known by at least one adult
advocate in the student's school
who supports that student's
educational experience.

Most school personnel participate in a
structure designed by the system that
gives them interaction with individual
students, allowing them to build
relationships over time with the student.
Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•Master schedule with time
for formalized structure

•Survey results

Level 2

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers across the system use
common grading and reporting policies,
processes, and procedures based on
clearly defined criteria that represent
each student's attainment of content
knowledge and skills. These policies,
processes, and procedures are
implemented in all schools across grade
levels and courses. Stakeholders are
aware of the policies, processes, and
procedures. The policies, processes,
and procedures are regularly evaluated.

•Sample report cards for
each program or grade
level and for all courses
and programs

•Survey results

•Policies, processes, and
procedures on grading and
reporting

•Sample communications
to stakeholders about
grading and reporting

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Russellville City Schools' (RCS) curriculum is aligned with its purpose to prepare students to be capable, productive citizens.  This is

accomplished by creating a variety of learning experiences to meet the needs of all diverse learners.

	The goal of our curriculum is to prepare students for their futures by creating a foundation enabling all learners to become college and career

ready.  We are currently working to implement all College-and-Career Ready Standards (CCRS) by the 2013 - 2014 school year.  Each

school has representatives that have participated in professional development relating to the CCRS.  These representatives will then lead

turnaround training for their peers. 

	At RCS, teachers use many avenues to ensure teacher effectiveness and student learning.  Teachers complete formal and informal

assessments routinely.  Technology is regularly used to assist teachers in their instruction (technology such as IXL Math and Starfall

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the system's
purpose and direction. Professional
development is based on assessment of
needs of the system. The program builds
capacity among all professional and
support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Survey results

•Evaluation tools for
professional learning

•District professional
development plan
involving the district and all
schools

•District quality control
procedures showing
implementation plan for
professional development
for district and school staff

•Brief explanation of
alignment between
professional learning and
identified needs

•CEU Documentation for
all teachers, School CIPs,
Teacher PLPs

Level 3

Indicator Statement or Question Response Evidence Rating
3.12 The system and its schools

provide and coordinate learning
support services to meet the
unique learning needs of
students.

System and school personnel use data
to identify unique learning needs of all
students at all levels of proficiency as
well as other learning needs (such as
second languages). System and school
personnel stay current on research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to all
students.

•Data used to identify
unique learning needs of
students

•Survey results

•Training and professional
learning related to
research on unique
characteristics of learning

•List of learning support
services and student
population served by such
services

•Schedules, lesson plans,
or example student
learning plans showing the
implementation of learning
support services

Level 3
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Reading, SMARTboards, projectors, Ipads, Ipods), and also as a formative assessment tool to guide instruction (programs such as Pearson

Successnet and GlobalScholar).  These tools allow teachers to identify gaps in learning achievement, make curriculum revisions, and create

lessons tailored to individual student needs.  Teachers communicate expectations and progress to parents to ensure effectiveness and

student learning.  This is done through scheduled progress reports, weekly graded papers at the elementary level, syllabus descriptions at

the upper level, yearly ARMT+ score reviews, and current updates on the system website.  Grading is based on attainment of content

knowledge and skills found in the CCRS for each subject level.  Student handbooks contain policies and procedures for grading and

reporting.  Handbooks are given to each student upon registration, a copy is located on the system's website, and individual school's

webpages.

	The communication of high standards is a key component in teaching and learning at RCS.  RCS strives to keep parents and stakeholders

engaged and informed about student learning.  The district website is a valuable tool in getting this information to parents and stakeholders.

All important documents such as school handbooks, board policies, calendar of events, etc., can be found on this site.  All staff members

have an email address that allows them to communicate effectively with parents and collaborate with other instructors.   The INow parent

portal is also available to middle and high school parents to view grades and lesson plans.  Parents and stakeholders are encouraged to

participate in school events throughout the district such as Grandparents' Day, Title I Parent Assistant Night, music programs, Science Fair

Night, awards programs, and Back to School Nights.

     School personnel play a large role in building relationships within Russellville City Schools.  RCS employs certified and highly qualified

classroom teachers; additionally, RCS employs two migrant/home liaisons that work with school staff to collaborate with parents and

enhance parent involvement in the ELL / Migrant Education program.  These liaisons are a valuable resource to our system due to the high

percentage of EL students.   Their interaction with parents allows for better collaboration with EL / Migrant students and families.  Each

school in the system also has at least one full-time counselor that works to build relationships with students throughout the year.  These

counselors are able to gain insight into a student's needs as they meet individually with students and also as they teach group lessons.

     Continuous learning by faculty members is of the utmost importance to RCS.  Instructional Leaders participate in professional

development each summer that focuses on one of the five instructional leader standards.   Certified personnel create professional learning

plans based on strengths and weaknesses identified by analyzing test score data and teacher reflection.  The learning plans are then

evaluated through systematic classroom walk-throughs, observations, evidence summaries and test score improvement.  All members of

school staff participate in collaborative learning communities either formally or informally.  While we have seen good results, we believe

improvements could be at a higher level if we identified better ways to work together across grade levels and between the four schools in the

system.   All new teachers participate in a mentoring program that pairs them with veteran teachers to support their professional growth.

RHS has implemented a peer helper program where selected students are trained on eight helping skills which enable them to work as peer

tutors, mentors and mediators.  A collaborative program for paraprofessionals does not exist and would greatly benefit our system's staff

members.

	Policies, processes and procedures are in place for teachers to stay current on research and instructional strategies relating to student

learning.  Russellville City School's curriculum coordinator assists teachers in identifying workshops and teaching strategies to improve

student learning.  Communication among faculty members and stakeholders is facilitated through email or online document viewing.

Committees are in place to ensure that parents and community stakeholders have a voice in the planning and evaluation of policies and

procedures.  Parent / Stakeholder involved committees include the following: textbook committee, CIP (Leadership Team) committee,

Professional Development Committee, Capital Outlay Planning Committee, and the ASAP (Alabama Student Assistance Plan).  Individual

school committees are also in place to ensure that students, faculty, parents and stakeholders are involved in various aspects of the school's

educational program.
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Resources and Support Systems

 

The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 The system engages in a

systematic process to recruit,
employ, and retain a sufficient
number of qualified professional
and support staff to fulfill their
roles and responsibilities and
support the purpose and direction
of the system, individual schools,
and educational programs.

Policies, processes, and procedures
ensure that system and school leaders
have access to, hire, place, and retain
qualified professional support staff.
System and school leaders
systematically determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
purposes, educational programs, and
continuous improvement throughout the
district. Sustained fiscal resources are
available to fund positions critical to
achieve the purpose and direction of the
system, individual schools, and
educational programs.

•District quality assurance
procedures for monitoring
qualified staff across all
schools

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff for the
district and schools

•Documentation of highly
qualified staff

•District budgets or
financial plans for the last
three years

•System website

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
system, individual schools,
educational programs, and
system operations.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the system, its schools, educational
programs, and system operations.
Instructional time is protected in policy
and practice. System and school leaders
work to secure material and fiscal
resources to meet the needs of all
students and improve the effectiveness
of the system. System and school
leaders demonstrate that instructional
time, material resources, and fiscal
resources are allocated so that all
students have equitable opportunities to
attain challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the
purpose and direction of the system and
its schools.

•Examples of school
schedules

•Alignment of district
budget with district
purpose and direction

•Examples of school
calendars

•E-Gap, Student/Faculty
Handbooks, school
purchase orders

Level 3
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Indicator Statement or Question Response Evidence Rating
4.3 The system maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

System and school leaders have
adopted or created clear expectations
for maintaining safety, cleanliness, and a
healthy environment, and have shared
these definitions and expectations with
stakeholders. System and school
personnel as well as students are
accountable for maintaining these
expectations. Measures are in place that
allow for continuous tracking of these
conditions. Improvement plans are
developed and implemented by
appropriate personnel as necessary to
improve these conditions. Results of
improvement efforts are evaluated.

•School safety committee
responsibilities, meeting
schedules, and minutes

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

Level 3

Indicator Statement or Question Response Evidence Rating
4.4 The system demonstrates

strategic resource management
that includes long-range planning
in support of the purpose and
direction of the system.

The system has policies and procedures
for strategic resource management. The
system employs a long-range strategic
planning process in the areas of budget,
facilities, and other strategic system
components. The strategic planning
process is evaluated for effectiveness,
and improvement plans related to the
process are developed and implemented
when necessary. Strategic plans are
implemented with fidelity by the
governing body, and system leaders and
have built-in measures used to monitor
implementation and completion.

•Survey results

•5-year Capital Plan

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The system provides,

coordinates, and evaluates the
effectiveness of information
resources and related personnel
to support educational programs
throughout the system.

The system provides, coordinates, and
evaluates the effectiveness of
information resources and related
personnel to ensure that all students,
school, and system personnel have
access to the media and information
resources necessary to achieve the
educational programs of the system and
its schools. The system implements and
evaluates processes to ensure qualified
personnel are recruited, hired, and
retained in sufficient numbers to assist
students, school and system personnel
in learning about the tools and locations
for finding and retrieving information.

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•Data on media and
information resources
available to students and
staff

•Survey results

Level 3
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Indicator Statement or Question Response Evidence Rating
4.6 The system provides a

technology infrastructure and
equipment to support the
system's teaching, learning, and
operational needs.

The system provides a modern, fully
functional technology infrastructure,
modern, updated equipment, and a
qualified technical support staff to meet
the teaching, learning, and operational
needs of all stakeholders throughout the
system. System and school personnel
collect data concerning needs and use
the resulting data to develop and
implement a technology plan to
continuously improve technology
services, infrastructure, and equipment.

•Survey results

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

•District technology plan
and budget to improve
technology services and
infrastructure for the
district-level and school-
level

•Policies relative to
technology use at the
district-level and school-
level

•Examples of school-level
technology plans and
budgets to improve
technology services and
infrastructure to students
and staff

•I-Now

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The system provides,

coordinates, and evaluates the
effectiveness of support systems
to meet the physical, social, and
emotional needs of the student
population being served.

The system has designed and
implemented a process to determine the
physical, social, and emotional needs of
all students and then selects or designs
and implements programs to meet the
needs of these students. Measures of
program effectiveness are in place, and
system and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•Survey results

•Student assessment
system for identifying
student needs

•List of support services
available to students

•Part-time Safe and Drug
Free School counselor

Level 3

Indicator Statement or Question Response Evidence Rating
4.8 The system provides,

coordinates, and evaluates the
effectiveness of services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

The system has designed and
implemented a process to determine the
counseling, assessment, referral,
educational, and career planning needs
of all students and then selects or
designs and implements programs to
meet the needs of these students.
Measures of program effectiveness are
in place, and system and school
personnel use the data from these
measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

•Description of referral
process

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Description of IEP
process

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
A quality system has the resources and services necessary to support its vision and purpose and to ensure achievement for all students. The

Russellville City School System recruits prospective employees in a variety of ways, primarily relying on local and web postings to attract

candidates for positions. When vacancies occur, they are posted in each school, at the system's central office, and online via the system's

web page and on the Alabama State Department of Education website. Another recruiting venue for the system is at university job fairs

across the state. System administrators attend these job fairs in an attempt to recruit candidates. For vacancies deemed particularly difficult

to fill, administrators will directly contact university schools of education in an attempt to attract the best possible candidates. The system

draws most of support staff prospects from interest generated by postings locally and also on the system website.

 

Job postings by the system follow all state employment requirements. When vacancies arise, jobs are posted as stated above. If the vacancy

occurs during the school year, the job is posted for a minimum of seven days. If school is not in session, an opening is posted for a minimum

of fourteen days. All new positions are posted for at least fourteen days. The principal may select a committee to interview candidates for

positions. The principal submits a recommendation to the superintendent. The superintendent then offers the recommendation to the board

for its approval. Personnel must be able to meet all employment criteria to remain employed in the system. Job descriptions approved by the

board outline the system's expectation for each position and can be found on the system's website.

 

All fulltime, certified employees are highly qualified. Schedules reflect that each teacher has ample time for planning and other assigned

duties to coincide with their individual teaching responsibilities. The minimum requirements for instructional time are exceeded each school

year as reflected in teachers' schedules and school calendars.  The school system uses state mandated evaluation tools including

EDUCATEAlabama, LEADAlabama, Business/Industry Certification, state department consolidated monitoring, etc. 

 

Funds from a variety of sources (federal, state, local, grants, etc.) are used to reach educational goals. Russellville City Schools currently

spends an average of $8400 per student with the majority of this amount coming from state funds. Local funds account for approximately

fifteen percent of the total funds spent per student.

 

Russellville City Schools is committed to providing safe and healthy school climates for all students and employees. Daily attention is given

towards maintaining a safe and healthy learning environment. There are a sufficient number of support personnel at each school to maintain

an adequate physical learning environment. Safety plans are continuously being updated when new technology and personnel are added at

each school. The emphasis on facilities is reflected in the system's Capital Plan and other related expenditure of funds. Although some of the

school buildings being utilized are several years old, there is a constant awareness of the need to modernize and repair as demonstrated by

budgeted items in school system finances. 

 

Each school has a library media specialist and an aide to assist teachers with instruction that involves the use of resources available in each

school's media center. Each center is used extensively throughout the school year for reading improvement, research, and other related

activities. The system's technology department is comprised of three employees that address problems with the vast number of computers

used in the system, phone system, and other multi-media instructional equipment. The IMPACT Survey is used to determine areas of

technology and professional development that need to be addressed. One challenge faced by Russellville City Schools is the lack of state

funding for library media centers and technology support/upgrades.

 

Russellville City Schools provides a wide array of services to meet the needs of students. Local agencies such as Riverbend, the Department
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of Human Resources, the Department of Youth Services, and individual counseling are available to help teachers and administrators with the

students. There are Individual Education Plans and referral procedures in place to ensure that free and appropriate public education is

available to all of the students enrolled in the system. The area of career planning for high school students has historically been a

shortcoming in the school system but steps have been taken to address this area by the addition of another counselor at the high school

whose duties include working with students and their career plans. Student services offered in the Russellville City School System are

governed by policies contained in the board policy manual or individual school handbooks.  
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Using Results for Continuous Improvement

 

The system implements a comprehensive assessment system that generates a range of data about student learning and system

effectiveness and uses the results to guide continuous improvement. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The system establishes and

maintains a clearly defined and
comprehensive student
assessment system.

System and school personnel maintain
and use a comprehensive assessment
system that produces data from multiple
assessment measures. These measures
include locally developed and
standardized assessments about
student learning as well as school and
system (including non-instructional
divisions) performance. The
comprehensive assessment system
ensures consistent measurement across
classrooms, courses, educational
programs and system divisions. Most
assessments are proven reliable and
bias free. The comprehensive
assessment system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Brief description of
technology or web-based
platforms that support the
education delivery model

•Brief description of
student assessment
system including range of
data produced from
standardized and local or
school assessments on
student learning and
school performance

•Survey results

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions that
support learning.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
documented and used consistently by
professional and support staff
throughout the district. Data sources
include comparison and trend data that
provide a complete picture of student
learning, instruction, the effectiveness of
programs, and the conditions that
support learning. System and school
personnel use data to design,
implement, and evaluate continuous
improvement plans to improve student
learning, instruction, the effectiveness of
programs, and the conditions that
support learning.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•Survey results

•Examples of data used to
measure the effectiveness
of the district systems that
support schools and
learning

•District quality control
procedures that monitor
schools in effectively using
data to improve instruction
and student learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

Level 3
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Indicator Statement or Question Response Evidence Rating
5.3 Throughout the system

professional and support staff are
trained in the interpretation and
use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Survey results

•Documentation of
attendance and training
related to data use

Level 3

Indicator Statement or Question Response Evidence Rating
5.4 The school system engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning including readiness for
and success at the next level. Results
indicate improvement, and system and
school personnel systematically use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

•Examples of use of
results to evaluate
continuous improvement
action plans

•Agendas, minutes of
meetings related to
analysis of data

•Student surveys

•Evidence of student
readiness for the next level

•Evidence of student
growth

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 System and school leaders

monitor and communicate
comprehensive information about
student learning, school
performance, and the
achievement of system and
school improvement goals to
stakeholders.

System and school leaders monitor
comprehensive information about
student learning, system and school
effectiveness, and the achievement of
system and school improvement goals.
Leaders regularly communicate results
using multiple delivery methods and to
all stakeholder groups.

•District quality control
procedures for monitoring
district effectiveness

•Minutes of meetings
regarding achievement of
student learning goals

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Examples of district
marketing tools and
websites that cite student
achievement results or
that make promises
regarding student
achievement

•District quality control
procedures for monitoring
information about student
learning, systems that
support learning, and the
achievement of school
improvement goals

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Russellville City Schools establishes and maintains comprehensive assessment data from grades kindergarten through twelve that are

standardized, reliable, valid and bias free. Some of these data sources include, but are not limited too:

	DIBELS

	Scott Foresman Reading Benchmark Assessments

	Global Scholar Performance Series Mathematics Assessment

	ARMT

	SAT 10

	Voyager Math

	Voyager Reading

	STAR Reading Assessment

	AHSGE

	ACT

	PSAT

The above data is systematically collected and analyzed multiple times throughout the year for continuous comparison and multi-year trends.

Information concerning student learning and classroom instruction is gleaned from this data. Results are communicated to all stakeholder

groups to evaluate the current curriculum and revise if necessary.

 

Collected data is continuously analyzed to determine verifiable improvement in student learning to include readiness for and success at the

next grade level. However, a need for tracking student academic progress per core curriculum area is needed for students in all grades and

procedures in place to elicit student performance data as individuals and groups transition from one level to the next.

 

A self-evaluation has prompted Russellville City Schools to begin the process of developing policies and procedures to aid in a smoother

transition for individuals and groups as they progress from one grade to the next.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Purpose and Direction

Governance and Leadership

Teaching and Assessing for Learning

Resources and Support Systems

Using Results for Continuous Improvement

3

3

2.83

3

3
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Assurances Report 
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The system verifies that all institutions within its jurisdiction meet the

AdvancED Standards for Schools. Attach a description of the quality

assurance process used to monitor the institutions.

Yes

Quality Assurance.docx

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.

Yes

Russellville City Schools has a

centralized accounting system.

Financial transactions are

processed and recorded using the

CSI-McAleer system, which is

widely used by Alabama public

schools. An audit is conducted by

an independent Certified Public

Accounting firm as of each fiscal

year-end.

The Chief Financial Officer

ensures that appropriate

personnel within the school

system are informed and/or

trained of any changes regarding

the CSI-McAleer system,

budgetary guidelines, audit

reports, and financial reports.

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

Strategic Plan.doc

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

Complete security and crisis

management plan may be seen at

the Russellville City Schools

Board of Education.
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The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 3: Minimum response rate
was met. All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Our students generally feel safe in our schools and our parents, staff, and others in our community agree that it is our priority to keep our

schools as safe as possible. 	All of the various stakeholders (students, parents, school staff, school board members) agree on several

important issues.  There is a consensus that our schools have high expectations for all of our students and that our staff and students work

hard to meet those expectations.

 

The use of multiple assessments, analysis of data and the use of data to drive educational decisions is  recognized by a high percentage of

those participating in our surveys.  Our system has long stressed collecting reliable data and using the data for planning and making

improvements.

 

Our stakeholders also agree that we are fortunate to have a well-qualified staff.  More than three quarters of our staff have advanced

degrees.  Our staff is also committed to continuous improvement and is willing to take advantage of the many professional development

opportunities that are available. 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Our school system understands that the optimal situations for learning occur when all stakeholders (school, parents, students, and members

of the community) work together to foster learning and development.  Although our schools are aware of the importance of stakeholder

involvement, we recognize that this is one of the areas where we want to improve.  We believe that our students could benefit greatly if we

had more involvement and cooperation from both parents and guardians.  This area is showing a trend toward increasing stakeholder

satisfaction, but none of us believes that we are where we want to be.  There is room for improvement and we will continue to work toward

improving stakeholder involvement.

 

We all have similar goals and expectations for our students, and we want the same outcome of a successful education for each student.   All

of us, including teachers, school leaders, parents and community leaders want our students to be successful in school.  We want to help our

students develop learning skills that will help them succeed in life.

 

One of the obstacles we have identified that prevents us from reaching this goal is the attitude of some parents toward school.  Some did not

have a pleasant school experience themselves, and some do not feel comfortable communicating with school personnel because of their

own educational level.  Other parents in our school system come from a different culture and do not feel comfortable in discussing issues

with teachers.   Additionally, others are influenced by the frequent barrage of criticism of public education by media sources.

 

Sometimes we become our own worst enemy.  We forget that we work for our students and their parents and we fail to make the effort to

help parents feel welcome and comfortable in our schools.  This is something we must constantly work on and it involves every person in a

school who comes in contact with parents and students.  For example, we frequently fail to spend the necessary time and effort to teach our

support personnel and others who work in school offices, those who most frequently see and talk with parents, how very important it is for

them to be patient and courteous. In our very busy days, we can sometimes come across as uncaring. 
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It is imperative that we constantly work on all of these obstacles because we will not be able to achieve our optimal goals for children unless

we find a way to get all stakeholders on the same team for each child.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Other major stakeholder surveys regularly administered in our system include Title I parent surveys each year, Special Education surveys of

parents and guardians, and surveys administered in connection with continued certification for school administrators.

 

Results from these surveys reflect appreciation for our high levels of achievement and satisfaction with our school system. The surveys

consistently reflect the areas that need improvement. All agree that we can better serve our students if we form stronger relationships with

parents and community members.  It is especially important that we keep our good working relationships with our local community since we

are dependent on the community for support.

 
 

Accreditation Report
Russellville City Board of Education

SY 2012-2013 Page 39
© 2012 AdvancED www.advanc-ed.org



Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
38% of stakeholders feel schools do not offer opportunities for stakeholders to be involved. 

24% of parents and students feel teachers can improve the ways they help parents understand their child's grades.

24% of students report their opinions are not considered when planning ways to improve the school.

37% of students report students do not respect the property of other students.

20% of staff state that a professional learning program designed to build capacity among all professional and support staff members is not in

place.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
A downward trend in the perception of opportunities for stakeholder involvement is evident in the opinions of both staff and parents across

the school system.  Students in the elementary grades did not express concern regarding the respect of their personal property compared to

the secondary students who expressed considerable concern. However, school resource officers at the two secondary schools report a

significant decline in theft of student property. Additionally, students in the lower grades indicated they are more likely than those in the upper

grades to help another student, even if that student is not their friend.  
 
 
What are the implications for these stakeholder perceptions? 
 
Russellville City Schools (RCS) values stakeholder input. We will attempt to create additional opportunities for stakeholders to be involved

and to communicate this opportunity to all stakeholders. Continuing to improve ways to help parents understand their child's grades and to

keep parents updated on their child's progress is important to us. Toward this goal, we have begun using the I-Now Home Portal which gives

parents the opportunity to view their child's grades at any time, as well as the ability to view teachers' lesson plans.

 

Mutual respect between students, as well as between students and adults is extremely important to RCS. Our Safe and Drug Free Schools

curriculum includes anti-bullying lessons. Additionally, an anti-bullying program is in place in the elementary school. The middle school is

currently seeking funds to implement professional development that will help the teachers understand and respond to students more

effectively. Russellville High School has implemented a peer helper program where selected students are trained on 8 helping skills which

enable them to work as peer tutors, mentors and mediators. In response to survey results which showed increased efforts are needed to

encourage mutual respect between students, an anti-bullying program is scheduled for February 2013 for Russellville High School and

Russellville Middle School. The Alabama State Department of Education will conduct an anti-bullying workshop at the Russellville City Board

of Education in May 2013. Staff will be encouraged to take advantage of this opportunity to receive current information on this timely topic

that is of importance to our parents; in addition, this is a topic that is addressed in our programs and plans. 

 

The lack of funds for professional development is one reason staff reports that a professional learning program designed to build capacity

among all professional and support staff members is not in place. The increased use of webinars and e-Learning offers individual

opportunities for professional development but do not enable collaboration or increased capacity between colleagues.  With professional
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development funding from the State of Alabama remaining extremely limited, RCS will strive to offer more professional development

opportunities led by qualified staff within the school system. 

 

 

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The survey findings are consistent with the input received from stakeholders serving on various committees.  
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

3.38

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
4.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

33.38
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Russellville City Schools continues to make Adequate Yearly Progress (AYP) each year. This indicates that our students are reaching state

standards and our schools have not been placed on School Improvement.  This is something that very few school systems in the state of

Alabama have accomplished.  The Russellville City School System has made Title III Annual Measureable Achievement Objectives (AMAOs)

for the past two years.   This status indicates that our LEP students have made progress in the percentage of students making Adequate

Progress in Language Acquisition (APLA),  Attainment of Language Proficiency, and making AYP in both Math and Reading. These results

on are based on LEP students performance on the ACCESS test.

 

West Elementary (West):

Data indicates a high percentage of students in kindergarten (95%) and first grade (97%) are scoring at the benchmark level on DIBELS in

the area of phoneme segmentation fluency.  82% of second graders are scoring at benchmark level in oral reading fluency. Based on the

AMAO report, 77% of LEP students at West Elementary made adequate progress in language acquisition.

 

Russellville Elementary School (RES):

The percentage of students in each grade level scoring proficient on the ARMT+ in reading and mathematics was at or above 95%.  Based

on the ACCESS results, 93% of LEP students at RES scored at or above a level 4.  The ACCESS test is scored on a scale of 0-6 level.  A

student scoring a 4.8 or above is considered proficient.

 

Russellville Middle School (RMS):

Based on 2012 ARMT+ results, all three grade levels obtained the largest percentage of students scoring a level 4 (exceeds state standards)

in the area of reading. Based on AMAO results, the percentage of LEP making Adequate Progress in Language Acquisition increased from

36% in 2011 to 40% in 2012.  Also, the percentage of LEP students attaining language proficiency level increased from 21.4% to 23.9%.

 

Russellville High School (RHS):

The percentage of RHS seniors passing the AHSGE in the areas of language, reading, math, biology, and social studies is above 95% in

each category.  These scores will continue to increase by the time of their last available attempt in March 2013. There is a very small

percentage of students that qualify for EL services at RHS and are required to take the ACCESS for ELLs. This is due to a large number of

students obtaining a 4.8 proficiency level on the ACCESS and testing out of the program before entering RHS.  
 
 
Describe the area(s) that show a positive trend in performance. 
 
The proficiency indexes on the Alabama AYP Accountability Report shows a positive trend in math and reading at all four schools in 6 or

more of the nine subgroups.  Based on the Student Performance Worksheet, the most positive trend in performance is with our elementary

students based on DIBELS and ARMT+.  Out of the 397 students in the Russellville City School System receiving EL services based on

ACCESS results, only 72 students(18%) are served between RMS and RHS.

 

West Elementary:

The Student Performance Worksheet indicates a positive improvement on DIBELS and ACCESS scores in all three grade levels.  The
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Alabama AYP Accountability Report proficiency indexes in areas of math and reading showed an increase in all subgroups.

 

Russellville Elementary:

The Alabama AYP Accountability Report proficiency indexes in areas of math and reading showed an increase in all subgroups. The Student

Performance Worksheet indicates a positive improvement on ARMT+ scores in all three grade levels. 

 

Russellville Middle School:

The Alabama AYP Accountability Report proficiency index in the area of reading showed an increase in eight out of the nine subgroups. The

proficiency index in the area of math increased in seven out of the nine subgroups. The Student Performance Worksheet indicates an

improvement on the ACCESS in 6th and 7th grade. 

 

Russellville High School:

Alabama AYP Accountability Report proficiency index in the area of math showed an increase in all subgroups. The proficiency index in the

area of reading increased in six out of the nine subgroups. The Student Performance Worksheet indicates improvements in all five areas on

the AHSGE.

 
 
 
Which area(s) indicate the overall highest performance?  
 
West Elementary School:

In the kindergarten and first grade the highest performance area based on DIBELS results is phoneme segmentation fluency. In second

grade the highest area is oral reading fluency.  Based on the 2012 ACCESS results, the highest percentage of students tested in

kindergarten and first grade obtained a level 4 or above in listening. In the second grade, the highest percentage of students tested scored a

level 4 or above was in reading.

 

Russellville Elementary School:

Based on ARMT+ results, all three grade levels obtained the largest percentage of students scoring a level 4 (exceeds state standards) in

the area of math.  On the 2012 ACCESS, 93% of students tested at Russellville Elementary School scored at or above a level 4 on the

listening portion of the assessment.

 

Russellville Middle School:

Based on ARMT+ results, all three grade levels obtained the largest percentage of students scoring a level 4 (exceeds state standards) in

the area of reading.  On the 2012 ACCESS, 83% students tested in sixth grade scored at or above a level 4 in oral language.  80% of the

students tested in the seventh grade scored at or above a level 4 on the ACCESS in listening, speaking, and oral language.  83% of the

eighth grade students that participated in ACCESS scored at or above a level 4 in speaking and oral language.

 

Russellville High School:

The overall highest performance testing category on the AHSGE is in the areas of Biology and Mathematics.  Sophomore students taking the

AHSGE for the first time in 2012 reported a pass rate of 88% in Biology and 83% in Mathematics. These two areas have been historically the

highest performing discipline categories for the past five years. On the 2012 ACCESS, 92% of ninth grade students scored at or above a

level 4 in speaking, writing, and oral language.  80% of the tenth grade students tested scored at or above a level 4 in speaking, writing, oral

language, and literacy.  71% of the eleventh grade students tested scored at or above a level 4 in listening.  Only one twelfth grade student

was tested on the 2012 ACCESS.

Accreditation Report
Russellville City Board of Education

SY 2012-2013 Page 46
© 2012 AdvancED www.advanc-ed.org



 

Our graduation rate for the 2008-09 through 2011-12 is 91%.  This compares to the national graduation rate of 78%.  Disaggregation of

results shows that our Hispanic students had a graduation rate of 86%. Our Black students had a rate of 86%. 

 

 

 

 
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
West Elementary School:

The percentage of LEP students making Adequate Progress in Language Acquisition(APLA) increased from 55% in 2011 to 68.8% in 2012.

These results are based on 2011 and 2012 ACCESS and AMAO results. 

 

Russellville Elementary School:

According to the 2012-2013 Alabama AYP Accountability Report, the following subgroups showed an increase in their proficiency index on

the ARMT+ from the 2011-2012 report.  An index of zero or higher means the school or sub-group is meeting or exceeding the goal.  An

index which is less than zero means the school or sub-group is not meeting the goal.

 Reading:

 -  Black subgroup increased proficiency index from 6.51 to 8.08.

 -  Free / Reduced Meals subgroup increased proficiency from 8.23 to 8.63.

 Math:

 -  Special Education subgroup increased proficiency from 3.74 to 3.95.

 -  Black subgroup increased proficiency from 6.82 to 7.94.

 -  Hispanic subgroup increased proficiency from 14.06 to 14.19.

 -  White subgroup increased proficiency from 13.64 to 15.45.

 -  Free / Reduced Meals subgroup increased proficiency from 12.64 to 13.95.

 

The following information is based on data from the Student Performance Worksheet:

- The 2011 2nd graders that participated in ACCESS showed a 0.96 improvement when tested in 3rd grade in 2012.

-  3rd graders tested on ARMT+ in 2011 showed a 0.18 improvement on their math scores when test in 4th grade in 2012.

-  4th graders tested in 2011 on ARMT+ showed a 0.17 improvement on their math scores when tested in 5th grade in 2012.

 

Russellville Middle School:

Based on results from the ACT EXPLORE assessment,Black/African American students showed an increase in  overall performance  from

an average score of 13.1 in 2011, to a score of 13.9 in 2012.  Hispanic students' composite score increased from an average score of 11.7 to

a score of 14.1. Asian students showed an increase from a score of 12.0 to 20.0.

 

According to the 2012-2013 Alabama AYP Accountability Report, the following subgroups showed an increase in their proficiency index on

the ARMT+ from the 2011-2012 reports.  An index of zero or higher means the school or sub-group is meeting or exceeding the goal.  An

index which is less than zero means the school or sub-group is not meeting the goal.

 Reading:

 -  Special Education increased from -19.19 to -8.77
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 -  Black subgroup increased from 1.20 to 6.83.

 -  Hispanic subgroup increased from 7.57 to 9.70

 -  White subgroup increased from 12.19 to 12.68

 -  Limited English Proficient subgroup increased from 4.06 to 7.20

 -  Free / Reduced Meals subgroup increased proficiency from 7.24 to 9.10

 Math:

-  Special Education increased from -12.49 to -1.87

 -  Hispanic subgroup increased from 5.29 to 12.22

 -  White subgroup increased from 11.24 to 16.17

 -  Limited English Proficient subgroup increased from 0.13 to 9.72

 -  Free / Reduced Meals subgroup increased proficiency from 4.26 to 9.76

 

Russellville High School:

Disaggregated data suggests there is a trend toward EL students increasing their performance on both the AHSGE and the ACCESS

measuring instruments.  According to the 2012-2013 Alabama AYP Accountability Report, the following subgroups showed an increase in

their proficiency index on the AHSGE from the 2011-2012 reports.  An index of zero or higher means the school or sub-group is meeting or

exceeding the goal.  An index which is less than zero means the school or sub-group is not meeting the goal.

 Reading:

 -  Hispanic subgroup increased from-8.67 to -5.54

 -  White subgroup increased from -0.62 to 5.27

 -  Free / Reduced Meals subgroup increased proficiency from 5.74-2.47

Math: 

 -  Hispanic subgroup increased from 8.05 to 9.83

 -  White subgroup increased from 9.40 to 10.36

 -  Free / Reduced Meals subgroup increased proficiency from 6.31 to 10.51 
 
 
Between which subgroups is the achievement gap closing? 
 
West Elementary School:

During the 2010-2011 DIBELS spring administration, the first grade Hispanic subgroup had 78% of the group with an instructional

recommendation of benchmark. During the same administration, the white subgroup had 88% of the group with an instructional

recommendation of benchmark. This difference resulted in a discrepancy of 10 percentage points between the two subgroups. During the

2011-2012 DIBELS spring administration, this same group of students which were now second graders, the Hispanic group had 82% of the

group with an instructional recommendation of benchmark. During the same administration, the white subgroup had 82% of the group with an

instructional recommendation of benchmark. The results indicate no difference between the two subgroups.

 

Russellville Elementary School:

Based on a comparison between the Alabama AYP Accountability Reports from 2012-2013 and 2011-2012, the achievement gaps in reading

are closing between the LEP, Hispanic, and Black subgroups, with a proficiency range of less than 1% The achievement gaps in math are

closing between LEP, Free / Reduced Meals, White and Hispanic students, with a proficiency range of less than 2%.

 

Russellville Middle School:

Based on a comparison between the 2011 and 2012 ACT EXPLORE results, the achievement gap between Hispanics and Whites differed by
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a composite score of 3.4 in 2011.  The gap fell to a difference of 0.6 in 2012. The gap between African Americans and Whites fell from an

average score of 2.0 in 2011 to 0.8 in 2012. Thus, the achievement gap is closing between Hispanics and Whites, and between African

Americans and Whites.

 

Russellville High School:

Based on results from the 2012-2013 Alabama AYP Accountability Report, the achievement gap between high school Hispanic and White

students differed by only 0.53 on the math proficiency index. This indicates that the gap in the area of math is closing between these two

subgroups.

  
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
Other data sources such as course averages, course assessments, progress monitoring, benchmark assessments, graduation rates, class

rankings, honors/awards, and teacher observations indicate that students receiving EL services have made remarkable gains over the past

ten years. More and more of our students receiving EL services are gaining the necessary language acquisition skills needed to succeed in

the classroom and on state assessments. A larger percentage of our EL students are testing out of the program before entering Russellville

Middle School and Russellville High School.    
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Although the Russellville City School System continues to make Adequate Yearly Progress (AYP) and has never been placed on School

Improvement, our school system continues to strive for our students to reach their high achievement level and exceed the levels required by

the Alabama State Department of Education.  We are aware that there are areas of improvement that can be made in all subjects and grade

levels. School administrators and faculty work closely to review student data and identify both areas of strength and improvement.

 

West Elementary School:

Students scoring below expected levels based on the DIBELS 2012 end assessment:

-  Kindergarten 25% of students were classified as some risk or at risk on Letter Naming Fluency (LNF)

-  1st grade 24% of students were classified as some risk or at risk on Oral Reading Fluency (ORF)

-  2nd grade 18% of students were classified as some risk or at risk on Oral Reading Fluency (ORF)

 

Russellville Elementary School:

The following is the percentage of students that scored a level I, II, or III on the 2012 ARMT+. Although Level III is considered proficient in

Alabama, they are included in the totals below. The goal in the Russellville City School System is for our students to exceed state standards

in math and reading.

Third Grade

 -  51% Reading, 30% Mathematics

Fourth Grade

 -  41% Reading, 16% Mathematics

Fifth Grade

 -  35% Reading,  26% Mathematics, 39% Science

 

Russellville Middle School:

The following is the percentage of students that scored a level I, II, or III on the 2012 ARMT+. Although Level III is considered proficient in

Alabama, they are included in the totals below.

Sixth Grade

 -  35% Reading, 70% Mathematics

Seventh Grade

 -  40% Reading, 86% Mathematics, 61%Science

Eighth Grade

 -  60% Reading,  72% Mathematics

 

Russellville High School:

Among the 10th grade students attempting the AHSGE for the first time in 2012, 65% passed the reading portion, 64% passed the language

portion, and 61% passed the social studies portion.  Students failing a portion of the AHSGE on the first attempt perform better by the time

they reach their senior year, however historical data suggests a lower performance on this test by sophomores than upper classmen.   
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Describe the area(s) that show a negative trend in performance.  
 
West Elementary School:

During the 2010-2011 school year, 4.5% of the students in the LEP program scored at the proficient level on the ACCESS test.  During the

2011-2012 school year, 3.2% of students in the LEP program scored at the proficient level on the ACCESS test. 

 

Russellville Elementary School:

Based on the Student Performance Worksheet, the areas that show a negative trend in student performance are ACCESS scores for ELLs. 

 -  3rd grade EL students in 2011 decreased their scores by .65 in 2012.

 -  4th grade EL students in 2011 decreased their scores by .03 in 2012.

 

This trend is also noted on the Alabama AYP Accountability Reports.  From 2011 to 2012, the proficiency index for LEP students decreased

by 0.25 in math and 0.22 in reading.

 

Russellville Middle School:

Based on a comparison between the 2011-2012 and 2012-2013 Alabama AYP Accountability Report, all subgroup proficiency index scores

decreased in the area of math. Based on ARMT+ results from 2011 and 2012, it is noted that all three grade levels scored lower in math than

reading both years.

 

Russellville High School:

Based on the Student Performance Worksheet, the areas that show a negative trend in student performance are ACCESS scores for ELLs. 

 -  9th grade EL students in 2011 decreased their scores by 0.10 in 2012.

 -  10th grade EL students in 2011 decreased their scores by 0.53 in 2012.

 -  11th grade EL students in 2011 decreased their scores by 1.0 in 2012.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
West Elementary School:

The overall lowest performance was attained in the administering of the ACCESS test for ELLs. Only 3.2% of students tested at West

Elementary scored at or above the proficiency level (score of 4.8). 

 

Russellville Elementary School:

ACCESS scores indicated the overall lowest level of performance in 2012 was in 4th grade.

 

2012 ARMT+ scores indicated third grade reading as an area of improvement.  50% of third grade students exceeded state standards, 41%

met the standards, and 10% partially met the standards.The Student Performance Worksheet also noted a weighted mean of 3.40 for the 3rd

Grade ARMT+ Reading Assessment.

 

After careful analysis of grade level math and reading ARMT+ scores, it is evident that reading scores show a trend in lower performance

than math across each grade level. 

 2012 ARMT+ Reading scores that exceed the standards:
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 -  3rd Grade: 50%

 -  4th Grade: 59 %

 -  5th Grade: 65 %

    Average: 58%

 

 2012 ARMT+ Math scores that exceed the standards:

 -  3rd Grade: 70%

 -  4th Grade: 83%

 -  5th Grade: 73%

    Average: 75%

 

Russellville Middle School:

ACCESS scores indicated the overall lowest level of performance in 2012 was in 8th grade based on the Student Performance Worksheet.

 

Based on 2012 ARMT+ math and reading scores, it is evident that math scores show a trend in lower performance than reading across each

grade level. 

 2012 ARMT+ Math scores that exceed the standards (Level 4):

 -  6th Grade: 30%

 -  7th Grade: 14%

 -  8th Grade: 28%

   

 2012 ARMT+ Reading scores that exceed the standards (Level 4):

 -  6th Grade: 65%

 -  7th Grade: 60%

 -  8th Grade: 40%

 

Russellville High School:

Sophomores taking the AHSGE for the first time in the areas of social studies and reading have historically shown the overall lowest

performance.

 

ACCESS scores indicated levels of low performance in 2012 in 10th, 11th, and 12th grade results based on the Student Performance

Worksheet.

     
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
West Elementary School:

During the 2010-2011 school year, 88% of the white subgroup in first grade scored at the benchmark level.  During the 2011-2012 school

year, only 82% of the white subgroup in second grade scored at the benchmark level.

 

Russellville Elementary School:

According to 2012-2013 Alabama AYP Accountability Reports, the subgroup with the overall lowest level of performance in reading was

Special Education with a proficiency index score of -1.11.  The second lowest subgroup in reading was LEP with proficiency index score of

Accreditation Report
Russellville City Board of Education

SY 2012-2013 Page 52
© 2012 AdvancED www.advanc-ed.org



6.67. The lowest level of performance in mathematics was Special Education with a proficiency index of 4.45.  The second lowest subgroup

in mathematics was Black with a proficiency index of 7.94.

 

Russellville Middle School:

According to 2012-2013 Alabama AYP Accountability Reports, the subgroup with the overall lowest level of performance in reading was

Special Education with a proficiency index score of -8.77.  The second lowest subgroup in reading was Black with a proficiency index score

of 6.83. The lowest level of performance in mathematics was Special Education with a proficiency index of -1.87.  The second lowest

subgroup in mathematics was Black with a proficiency index of -0.90.

 

Russellville High School:

The 2012-2013 Alabama AYP Accountability Report proficiency index showed an increase in both reading and math in all subgroups with the

exception of the subgroup of black students (reading index -8.67 and math index 5.67). There is insufficient data to suggest that this is a

growing negative trend, but is being watched for statistical patterns. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
West Elementary School:

According to 2012-2013 AYP reports, achievement gaps are becoming greater between LEP and white subgroups. The reading proficiency

gap in 2011-2012 was 3.75%. In 2012-2013, the proficiency gap was 3.9%. The gap increased by 0.15% in one year. The math proficiency

gap increased by 1.73% during the same time period.

 

Russellville Elementary School:

The achievement gap is becoming greater between EL students and non EL students.  EL student assessment data on the ACCESS test

shows a negative trend from 2011 to 2012 data.

 

According to 2012-2013 AYP Reports, achievement gaps are becoming greater between LEP and white subgroups. The reading proficiency

gap in 2011-2012 was 3.75 percent.  In 2012-2013, the proficiency gap was 3.90 percent. The gap increased by .15 percent in one year.

The math proficiency gap has also increased in these two groups by 1.73%.

 

Russellville Middle School:

According to 2012-2013 AYP Reports, achievement gaps are becoming greater between black and white subgroups in math. The math

proficiency gap in 2011-2012 was 11.91.  In 2012-2013, the proficiency gap was 17.07. The gap increased by 5.16 in one year. 

 

Russellville High School:

Based on the 2012-2013 Alabama AYP Accountability Report, there appears to be an academic achievement gap between the black and

white subgroups on the AHSGE.  The reading proficiency gap in 2012-2013 was 13.94 and the math proficiency gap was 4.69. 

 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
Other data sources have not been analyzed to confirm consistency with these findings. All four schools are currently employing the

Performance Series Assessments from Global Scholar to collect scores from students to aid in identify school and student strengths and
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weaknesses in math and reading. Other data sources such as course averages, progress monitoring, benchmark assessments, exams, end-

of-course assessments, and teacher observations are reviewed by administrators and teachers to look for academic areas of both strengths

and weaknesses.  
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